
 

 
MIDLAND CENTER CITY AUTHORITY 

AGENDA  
Wednesday, August 21, 2024, 3:00 p.m. 
Midland City Hall ~ Council Chambers 

 
 

1. Roll Call – Linda Barth, Jennifer Chappel, David Ginis, Joe Kozuch, Rachel Morr,  
Sharon Mortensen, Alex Rapanos, Chris Schloemann, Carol Stone 
 

2. Approval of Minutes from April 17, 2024 – Kozuch 
 

3. Center City Redevelopment Plan, Phase II Update - Harris 
 

4. Committee Reports 
 

a. Governance and Sustainability Committee report – Mortensen 
 

b. Physical Improvements Committee report – Ginis 
i. Sergey’s Bakery No. 1 Façade Application 

 
5. Public Comments (unrelated to items on the agenda) 

 
6. Adjourn 
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MIDLAND CENTER CITY AUTHORITY  
Minutes of the board meeting of April 17, 2024, 3:00 p.m. 

CCA Board Meeting Minutes 
Midland City Hall ~ City Council Chambers 

 
Call to Order 3:00 p.m. 
 
Attending: Linda Barth, Jennifer Chappel, David Ginis, Joe Kozuch, Rachel Morr, Sharon Mortensen, Alex 
Rapanos, Carol Stone  
Absent: Chris Schloemann 

 
Kozuch presented the minutes from February 21, 2024 for approval. Ginis motioned to approve the 
minutes and Barth seconded the motion. Minutes were unanimously approved.  

 
Director of Community Affairs Selina Harris presented an overview of Center City providing information 
regarding the benefits of the Façade Improvement Program and the Redevelopment Liquor Licenses 
available for the Center City businesses.  
 
Mortensen provided a report on actions of the governance and sustainability committee.  
 
Ginis provided a report on physical Improvements committee.  
 
The board considered a request for Façade Improvement Funding in the amount of $5,000 
from Michael and Julie Kinney, Arch City Property Management for improvements to their commercial 
property at 417-419 S. Saginaw Road.  The following resolution was presented.  Rapanos motioned for 
support, seconded by Mortensen.   
 

WHEREAS the Physical Improvements Committee of the Center City Authority (CCA) reviewed and 
recommends for approval the façade application for landscaping improvements from Michael and Julie 
Kinney, Arch City Property Management, for property owned at 417-419 S. Saginaw Road;   
RESOLVED, that the Physical Improvements Committee recommends the Center City Authority approve a 
matching grant in the amount of $5,000.00 and a matching loan in the amount of $10,000 façade 
enhancements, new windows, siding and door improvements at 417-419 S. Saginaw Road and that 
disbursement shall occur in accordance with CCA Façade Improvement Program guidelines. 

 
The Façade Improvement Application for 417-419 Saginaw Road was unanimously approved.  
 
 

Meeting adjourned 3:30 p.m. 



  
 
 
 

 
Center City Authority 

Governance & Sustainability Committee Meeting 
MINUTES 

Tuesday, July 9, 2024 ~  2:00 p.m.  
Midland City Hall ~ Council Overflow 

 
 

In attendance:  Joe Kozuch, Scott Marquiss, Carol Stone 
Absent:  Sharon Mortensen, Ajay Middah 
 
The minutes from the July 9, 2024 Governance & Sustainability Committee meeting were 
presented for approval.  Kozuch moved for approval, seconded by Stone.  Minutes were 
approved. 
 
Harris reported that her team is working on a postcard mailer that will go to the district asking 
business and property owners to sign up to receive information on Phase II next steps and 
other Center City information.  Postcard should be mailed by end of month. This will help 
identify businesses to reach out to for initial conversations on phase II information gathering.   
 
Reviewed the draft agenda for July 17 meeting and decided to cancel due to lack of business. 
 
Committee recognized that Stone is retiring at the end of the month.   City Manager Brad Kaye 
has yet to name her replacement. 
 
Harris shared that she will be unavailable for the September 10 CCA governance meeting.  The 
September 10 governance meeting was, therefore, agreed to be cancelled.    Harris will also be 
unavailable for the September 18 CCA Board meeting.  If there is business to come before the 
board for the September meeting, coverage in Harris’ absence can be arranged.  
 
Meeting adjourned at 3:00 pm 



  
 

 
 

Center City Authority 
Physical Improvements Committee Meeting 

Monday, August 1, 2024, 9:00 a.m. 
MINUTES 

 
In Attendance:  David Ginis, , Jeff Hert, Joe Kozuch, Alex Rapanos, Julie Ratcliffe, Mike 
Williams   Absent:  Matt Granzo 
 
The April 4, 2024 Physical Improvements Committee meeting minutes were presented for 
approval.   Kozuch moved for approval, seconded by Rapanos.  Minutes were approved. 
 
Harris updated the committee on the status of projects:  new center city banners are up 
and will be changed just after Labor Day; a community flag pole policy is being worked on; 
Wayfinding Signs refurbishing, including Center City wayfinding sign, is being worked on by 
city staff with budget available in the current year; draft document for district 
redevelopment liquor licenses. 
 
Harris will inquire about a test of the Center City flag pole installation for September 11,  
potentially utilizing Kiwanis flags with help from Alex Rapanos.    
 
Meeting adjourned:  10:00 a.m. 
 
A Center City Façade application was received from Sergey’s Bakery No. 1 after the meeting 
August 1 meeting.  A review of the application was conducted via email.  The vote results 
are as follows:   
Yeas: Kozuch, Granzo, Hert, Williams, Ratcliffe 
Nays: None 
Application was approved for recommendation to CCA Board.  
 
 
  

NEXT PHYSICAL IMPROVEMENTS MEETING:   
Thursday, September 5, 2024, 9 a.m.  

















 
 
WHEREAS the Physical Improvements Committee of the Center City Authority (CCA) reviewed and 
recommends for approval the façade application for signage, and front and rear façade improvements 
from Natalia Lakovleva, Sergey’s Bakery No. 1, for property owned at 136 Ashman Circle;   
 
RESOLVED, that the Physical Improvements Committee recommends the Center City Authority approve 
a matching grant in the amount of $5,000.00 for front and rear façade improvements, and a matching 
façade loan in the amount of $10,000.00 for signage, and front and rear façade improvements at 136 
Ashman Circle and that disbursement shall occur in accordance with CCA Façade Improvement Program 
guidelines. 
 

Presented to the Center City Authority Board on August 21, 2024 
 
Motion made by:       
 
Motion supported by:                     
 
Yeas:                                                     
                                                                       
Nays:                                               
 
Absent:                                 

  
 Abstain:                                    
 
 Vote:              
 




